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5 A I"\:‘;emwan{’um for &5-4, & Tec,
5X1 B (551 dated 5 Lupuct l:‘é«
o. WVetoranduin for e Depad u:ector (Rescarch) CEA

. 15 June 1962, | |
25X1 5. [ ]1468, doted 28 Juse 190 z.
$. DNRO Steff ;.’iemo % hiarch ©
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Ref A you c’si:,played swprise o lz;.;rn that the 5TC
have @ cow 13 = maonual, In addition, yoi xeg sied that I Tevicw the i3t of
osocssmgr "] mancais. T ebtaln
sary policy gaildance to oid making a realistic eveination of how wall
c-s:**‘“*-* { the manuals ;,waid & produced in the future, 1 believe it appropricts

4‘“

s veview the history of the Ropoits Cemtrol Manual and related preblers facing

MU

me os v Deputy Director fa Ssteilite Operations on your staif,

From the inception of the CORCNA Prog"mm two suiding principles of

rrm;,m:nt were estobliched 2nd all actlons tekon and implementing instyuc-

tions pubiished wore desl g;nﬁci to kezp intact mf*su pn.scm‘h,a.

A, Insguppext of o*sx.ratima- recmirememf: as es‘ca.vlz..‘.ed by the United
‘\r.“ T :

feoten ‘im litrenoe Board and it sk whessaraitioes , satcllite opexations wow
piopnad , givosted and coatrolied in Vachington,

B. NJ Z’N»f“z.ams wcuk, empioy the establiched securlty srinciple of

To mest operational reguiremants and o pgomd the pecessaxy
snicetions hold down, the renorts control mianual system was fcliawed
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with incividual communications slugs provided for each project. IPrior to the
publication of the reports control manuei, meetings were held duriny which
suthoritative representatives of Interested organizetions, wiho wera empowered
to spoak for thely parent organizations, coordinsted on the contents and format
of the irdividual messages, These mesrages reflected accopteble procedures
Ly mombers of the community to meet thelr management resvonsibilities in the

€T3} NRP., Undlatersl changes ta the yerarig control manual were forbidden with

complete authorily for approval of changes resting in project headquarters,

In following the "need to know™ principle complete coples of the reports
control 1sanual were Hmited to projoct hesdquarters, All field unite veceived
only message formats for the meysages in which they were drectly involved for
either action or informaticn. In my opinien, it doesn't serve any useful purpcse

for any orgonization to possess a comnicie manual unless they have management -
respansibilities for the project. Under e present procecure, it i our reszcngi-
- bility to monitor all mesasge traffic to fnsure timeliness of all reports es well as

aciiererce to proper content and format. For SAFSP to know who the NPIC team
members are tat are going to Erstmaen Kodek for product titling[ |

| for instance, appaars to me {0 be of no weful velue; if they are

o gut copies of this wessage it adds an addltional strain on tie communications
link, espectally since|
In operavion. . s ! .

-

. In an Agreement, Ref C, cstohiishing the (S) NRO sciellite operations
office, signed by Dr. Charyk in Junc 1942, it says in pare, . . . In view of the
expericuce gained in the operatiancl rsposts of te CORONA project, the nuclcus

of the gatellite operations unit of the {5) NRO st=ff ghould be compazed of CORONA

-

operations personnel, and the CORCNA precedures used a9 8 generel guic: in the

lere the only 24 hour communications caiters

developnient of procedures for other {T8) NRP projects.” T have always intergreted

Dr. Charyk's remarks to mean chat the iwo guiding principles stated sbove should

be the foundations upon which ail other coerations] principles are built.

In my opindon another cutsianding management principle used in the
CORCIA program tint made it 9 succe:sful, and this success hes been recog-

nized Hixoughout the Covernment, was Dhe fact fhat the acdon officer in Washington
and his counterpart on the West Ceast wozked for the same superior, Thercfora,

the complste operedon including coraputer support and operaticnsl changes to
fiight hardware were under the cuntrol ¢f one oroanizaticn. In Avril 1963 the
Satellite Operations Center was placed under the Divector, (S) NRO Staff, As
previcusly noted, it was the agreed upon principle that the successfully e ployed

CORCNA operational procedures should ba adapted to maet (S) NRO requirements,
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This scveenient wag fully a¢hered to by Divector (8) NRO Program B. The
direct rosponss of the AP facility to myy cperational dircction and reguircments,
vithout Director (8) NRO Prograc B ceordinatien, hes never been qucutioned,

25X1 They respond to :bpbraticml direction exactly as they doto | I .. 95X1
technicnl dirostion. {A recent cxample of thig Is the 25Xt

25X1 - Howover, in, the[ |Prograr it soon became apparcnt T e et T dd : :
: ' ~ not have similar suthority.

25X1.

Beca usa of the confuzion asacciated with the definition of oparational

25X1 ' respencthilities for| |Ref B wasg issued, InPerell, - .
T par, A, it states “NRO Satellitc Operations Staff| [has responsi- o 25X F

o _bilihcf* for ﬁll declsions re L.*ing, o the milmfin
R {1} Conterts , publicationard d (steibaten of the reports control
s mm:.ai {C‘mmm will be cmrmmred with Director of 1RO P-ogram A}

In Part II R Par. 2{1) - ‘T‘u: director of {8) NRO Progrem A hiss fulli | ‘
~ responsibility for "Providing recessary support ﬂfljl maybe - 25X*%
25X1 ~ reguizredto carry’om:r\:sg‘:m wibilitdes e s;at“d above, fedowma o -
. the px:cwce ure in he :eﬁam conirol manual,” - . L e .
Aiwwgh it was never mizde a P'zs.t:;er of formal agreement, to My
knowledae, it was slwzys implied that the same policy regaxding cporational
control and coordination of chonges to the reports control menual was in T
 effect with Director of (5) NRO Program B {or the CCRONA, ARGON aud - s :
 LANY/RD Programs. It is my understanding that the operaticnel manage- '
ment for ﬁzese hograms has never been withdrawn from Director (‘») NRO
Program B. 0 L L el g :
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{c) rec;uirii\g operational support from the appropriste Program Director

there must be from the Director, {S) NRO, some authority extended to the Deputy

 Dircctor for Satellite Operations. Thercfore, I recommend $5-4 uge as its
- operating charter the Instructions contained in par. 1 b (1) (a) of Ref £ which in part
. states "The (S8} NRO staff exists . . .

T

{2) To assist the Director, {S) NRO, as he requires . . .

It {8 recuested that the Director, {(S) NRQ sign the attached message

which will extend throush you to the Deputy Director for Satellite Cperations

appropriate authority to carry out the responsibilitics mentioned above,

1 recommend the original concest of the use of the reports conirol |
manual he ceontinued and that distribution should be limited to those with a nced
to knowe,'

Ceputy for Satellite Opemtions
(S) N’{O Stzuf ' )

1 Attechment ,
Propraed mesgapgs
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